S.E.N.D
An Early Help Approach
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HOUSEKEEPING
Before we start could everyone please:
Put your mobile phones on silent mode
Mute if you’re not speaking
Please use the chat function for any questions or
comments

Thank You for your co-operation
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Agenda
•
•
•
•
•
•
•
•
•
•
•
•
•

Welcome & Introduction
Aims of the Event
Who are Hall Green Families
Brief Introduction to SEND
The Identification of SEND
Code of Practice within Schools
How does Early Help Fit Within SEND
How Hall Green Families Can Help
Lockdown and Meltdowns
Case Study – Masuma Rajwani – Calthopre School
Introduction to Jump Start
How Pause Can Help
Close
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The Aims of the Event are to:
• To raise awareness of SEND, the difficulties child,
young people and families face and barriers they
encounter
• To help professionals especially within educational
settings identify and support children, young
people and their families,
• To promote partnership working
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Who Are Hall Green
Families?
• Hall Green Families co-ordinates Early Help offer for families,
children and young people in the Hall Green locality
• We are a team of individuals with extensive knowledge and
skills of how best to support families and local communities
to work with their issues, identify change and create
sustainability
• We are part of GreenSquareAccord and are working within
Birmingham Children’s Partnership Covid-19 response
initiative
For more information visit website
https://www.hallgreencommunities.org.uk/
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What is Early Help?
Taking action to support a child, young person and
their family early in the life of an issue.

We work under the
Right Help, Right Time
Framework
Connecting people, professionals, services and
communities to build resilience, offer early
interventions and promote well-being.
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Early Help and the City
Birmingham City Council
£56m over five years to support transformation
£26m additional in SEN
Birmingham & Solihull NHS CCG
£7m in mental health & therapies
West Midlands Police
Dedicated 410 Neighbourhood Officers & 10 Police Officers
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So what is SEND?








SEND stands for Special Educational Needs and Disability



SEND can affect a child or young persons ability to learn

SEND can affect a child or young persons ability to socialise and make friends

Some SEND children may find academic attainment difficult – especially without support

SEND can affect a child or young persons ability to communicate effectively – This can
sometime lead to frustration and potential meltdowns



SEND can affect a child or young persons ability to concentrate
SEND can also mean that a child has difficulty with physical ability
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How can we identify SEND? What do we look out for?
• Nurseries, Schools and other Educational Settings should look to
identify pupils making less that the expected progress given their age
and individual circumstances

•

SEND traits can often include poor concentration, delayed
speech and difficulty with communication, struggle with
change, poor social interaction.
HOWEVER: Slow progress and low attainment do not necessarily mean that a
child or young person has SEND
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Code of Practice within School Settings
Birmingham offers an inclusive offer to all children
• Identify and address needs of SEND pupils
• Ensure that children and young people are included in
all activities where possible
• Keep parents informed that school is making special
educational provision for their child
• Publish their arrangements for identification and
provision for pupils with SEND
• Publish their arrangements for the admission and
provision for disabled children
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How does Early Help Fit with
SEND Support?
Early Help provides Early Intervention
•
•
•

Can support parents with dealing with emotional and
challenging issues
Can ensure that the child's voice is heard – help express their
wishes and feelings
Early Help can incorporate a whole family approach –
provides support for siblings and the wider family to help
address issues and break down barriers

How does Early Help Fit with SEND Support?
• Early Help is a multi agency approach

• It works alongside all agencies that are involved with the
family whether it be school, health or external agencies
• Early Help offers a health and holistic approach to best suit
the families needs
• It helps to identify objectives the family may have and offer
ways to address them and action them to meet change and
sustainability
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How Can Hall Green Families Help?
Family Connect Form
Professional referral
Self Identification

www.birmingham.gov.uk
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Lockdowns and Meltdowns
Meltdowns are often the result of situations which are generally
highly stimulating or create high levels of anxiety. This can make
the child or young person feel that they cannot escape these
feelings.
It can leave the child or young person in a fight or freeze
situation.
Meltdowns often display the fight response.
Meltdowns often have increased anxiety and distress that are
often interpreted as frustration, aggression and or tantrums.
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What does a
meltdown have
to do with a
lockdown?
•
•
•

Lockdowns have disrupted
routines
Lockdowns have caused
panic and anxiety
Lockdowns has even
made experiences like
shopping a different
environment

Food for
Thought
https://www.yout
ube.com/watch?v
=aPknwW8mPAM
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CASE STUDY 1
Service Name: Calthorpe Academy (special school)
Children’s age: 10 yrs & 12 years
Diagnosis: Autism Spectrum Disorder

Key issues:
Parents contacted school that they are struggling with their behaviour at home and need support.
Mother also expressed that she is struggling with her mental health due to not having time for herself & not being able
to understand her children’s needs.
- School initiated Early Help, during the Early Help assessment meeting the boys expressed that they are very unhappy
at home due to overcrowding, they cannot sleep well and that is making them really upset.
- Mother said that they are bidding for a larger property.
School supported by providing a supporting letter to help with the case
Our mental health lead spoke to the boys and school offered Malachi service for the boys, Malachi sessions really
helped the boys as well as supported mum by doing regular home visits.
Mother expressed interest in doing parenting course & short trainings to help understand her boys and their needs.
Mother was signposted to free trainings.
Outcome: Behaviour improved at home and in school, mother completed various free trainings and was happy that she
had more knowledge on how to support her children at home.

CASE STUDY 2
Service Name: Calthorpe Academy (special school)
Child’s age: 12 yrs
Diagnosis: Autism Spectrum Disorder
Key issues:

Class staff reported:
•

- Sudden change in behaviour



- Hygiene issues

During a phone call to dad to discuss our concerns dad expressed that he is really struggling with him at
home and would like school to support with behaviour strategies. School initiated Early Help to support
dad.
During the Early Help assessment meeting when asked about his views on what’s going well & what he is
worried about dad disclosed that nothing is going well and that he and his son are subject to domestic abuse
by mother. Dad said that the sudden change in behaviour is due to increase in verbal abuse & neglect at
home. Dad also said that hygiene has declined due to challenging behaviour at home and refusing to shower.
Following the Early Help assessment school made a MASH/CASS referral & also have been supporting dad
with strategies to deal with his challenging behaviour at home.
Outcome:
Family has been allocated a social worker
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An Introduction to Jump Start
Programmes and Activities for young
people and adults aged 14 - 30
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Contact details
Phone/Text/Whatsapp: 07570953519
Hallgreen.Families@greensquareaccord.co.uk
www.hallgreencommunities.org.uk
www.facebook.com/Hallgreenfamilies
twitter.com/HallGreenFamil1
www.instagram.com/hallgreenfamilies/
Please follow us on social media for more access to training and events
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We shall be sending out a short
evaluation form – please can you
complete it & return it to us
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